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U. S. Nuclear Regulatory Commission

Volume: 8 Licensee Oversight Programs NRR

Directive 8.14

Policy
(8.14—01)

p
ess (ROP) action matrix, (2) to review results
’s assessment of ROP effectiveness, (3) to review mdustry
»trends, and (4) to review agency actions concerning
ees and emerging agencywide technical and policy

To allow senior NRC managers to review agency actions that have
been taken for those plants with significant performance problems
as determined by the ROP action matrix and recommend
additional actions, as appropriate. (021)

To ensure that coordinated courses of action are developed and
implemented for licensees of concern. (022)

e Toensure the efficacy of the ROP in meeting the agency’s strategic
goals. (023)

Approved: March 19, 1997 1
(Revised: DRAFT 04/10/01)



Volume 8, Licensee Oversight Programs
Agency Action Review Meeting (AARM)
Directive 8.14

Objectives
(8.14—02) (continued)

. 3,
e To ensure that trends in industry and licensee performance are

recognized and appropriately addressex

&

e To inform the Comm
stakeholders of the meeti
Organizational Responsibilities ad

Delegations of Authority
(8.14—03)

Executive Director for Operatio
(031)

Director,
Regulation

Develops guidance for coordinating AARM preparation activities.
@
" e Coordinates AARM preparations and discussions pertaining to

nuclear reactors within NRR and between other NRC
headquarters and regional offices. (b)

e Coordinates and conducts end-of-cycle (EOC) summary meetings,
if necessary, on the basis of the results of the EOC reviews. (¢)

e Develops assessment program policies and procedures, and
ensures the effectiveness of program implementation. (d)

e Participates in the AARM. (¢)
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Regional Administrators
(033)

e Brief the Director of NRR and other internal stakéﬁolders at the
EOC summary meetmg on the perform‘ance of licensees for

e ILead AARM discussions fe
regions. ()

“of significant safety or
lead the related AARM

ng to materials licensees and issues within NMSS, and
“er* NRC headquarters and regional offices. (a)

Direetors of Staff ¢

j':o Coordinate with program and regional offices in providing input to
© both the AARM and the EOC meeting, as applicable. (a)

e Participate in the AARM as specified in the applicable portions of
the handbook or as directed by the EDO. (b)

(U]
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Chief, Regional Operations Staff,
Office of the EDO
(036)

Coordinates AARM preparatlons with pmgram and regional

Handbook
(8.14—05)

References
(8.14—06)

, “Staff Guidelines for Oversight of Operating Reactor
&s in an Extended Shutdown as a Result of Significant
yrmance Problems.”

— —— 2515, “Light-Water Reactor Inspection Program--Operations
Phase.”
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Part

Preparation for the Ag
Meeting (

General ()

1in accordance with Inspection
”Operating Reactor Assessment
views are conducted in each regional

12 months. EOC summary meetings are also
Huston of the EOC reviews to discuss the results
the Office of Nuclear Reactor Regulation (NRR)
internal stakeholders for those plants with significant
roblems. (1)

al assessment letters are issued to all plants following the EOC
vs. A public meeting will also be conducted with each licensee to
s the results of the NRC’s annual assessment of the licensee’s
ormance. (2)

-~ NRR will assemble the background information necessary to support
AARM discussions into a notebook called the AARM Executive
Summary. As discussed in more detail later in this handbook, the
AARM willinclude areview of (a) the agency actions resulting from the
performance of nuclear reactor licensees for those plants with
significant performance problems as determined by the action matrix,
(b) the results of the staff’s assessment of ROP effectiveness, (c) the
results of the industry performance trends analysis, and (d) agency
actions concerning materials licensees and agencywide technical and
policy issues of interest. (3)
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End-of-Cycle Reviews and
Summary Meetings (B)

Each reglonal office will conduct an EO
reactors within their purview in agg :
review is a comprehensive asses
the most recent performance indicators a
the prevxous 12 months. The
licensee performance infos
performance indicators, aloz
NRC actions and allocate res

ther pertment dat:
EOC reviews are conducted

] and performance indicators
1ndependently assess plant

past annual assessment cycle has been in the
ornerstone” column, the “multiple/repetitive degraded
lumn or the “unacceptable performance” column of
) trix. The regional staff will also present the results for
“that the regional offices consider to have substantive

An annual assessment letter is produced for each plant on the basis of
the results of the EOC reviews. This letter is issued to all plants within
3 weeks of completion of the EOC reviews in accordance with IMC
0305. (1)

The annual assessment letter will contain an overall statement of plant
performance over the previous 12 months, a summary of risk-significant
performance indicators or inspection findings, a discussion of substantive
cross-cutting issues (as applicable), a summary of agency and licensee
actions to address performance issues, and an inspection plan. (2)
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Handbook 8.14 Part I

Annual Assessment Letters (C) (continued)

As applicable, the letter will also note (a) the staff’ s to discuss a
upcoming AARM and

erformance in accordance
owing the issuance of the

g the EO iews, the headquarters and regional staff will
éther to develop the information to be used at the AARM.

semble this information into a notebook called the AARM
1ary. The AARM Executive Summary will include (a)
ers that syn0p51ze the performance of each plant to be

; presentatlon and analysis of industry performance trends; (cl)
5 1e¢ted tables of relevant technical and regulatory information; (e) a
J4meeting agenda; and (f) other information, as specified by the
.7 Executive Director for Operations (EDO). (1)

The cognizant regional office will prepare a narrative summary of plant
performance for each plant to be discussed at the AARM. The
narrative summary should be the plant performance summary used to
support the EOC reviews and summary meetings, revised to
incorporate any insights developed during those meetings. (2)

The regions will also verify the completeness and accuracy of the
information contained in the Reactor Program System (RPS)
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Final Preparations for AARMES (E) (continued)

PIM and 1nspect10n plan reports¢from the
AARM Executive Summaries. R will als
indicator reports from the RQP Web site fo :

e performance

duc

NRR will prepare a final ref
analysis and a self-assessme OP in accordance with IMC
0307, “Reactor Oversight l;gﬁ{é
annual report of the ROP-§elf-asse:

nan; nnual basis that includesan
5. The annual report of the

NRRwill also preparea fi
analysis of industry perf

e the identification of AARM discussion topics
pare the agenda for the meeting. (7)
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General (a)

gr (IMC) 0305, the AARM is
part of an integ;ated evaldlati sed by the agency to ensure
the operational safety performa
includes areview of plants and facilities the performance of which is of
' d on the résults of the reactor oversight process

. interest.
N
esult of the end-of-cycle (EOC) reviews, there may conceivably
ants with performance concerns that would warrant discussion
1 RM. Since the AARM also serves as a forum to review overall
dustry trends, the effectiveness of the ROP, and other senior
anagement issues, the AARM will be conducted on an annual basis
regardless of whether any individual plants are to be discussed. (2)

Although AARM discussions focus primarily on the performance of
power reactors, licensee performance at major fuel cycle and materials
facilities licensed by the Office of Nuclear Material Safety and
Safeguards (NMSS) may be discussed at the AARM when there are
significant safety or safeguards performance issues. Potential
discussions of licensee performance for NMSS-licensed facilities
would be included as part of the AARM dealing with selected technical
and policy issues. (3)
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General (A) (continued)

The EDO will direct the conduct of the AARM. Parti
depending on the portion of the AARM involved. The attendees will
typically include, at varying levelsjithe Deputy'Ex cutive Director for
Regulatory Programs; the De 'F or for Materials,
Research, and State Progra
Management Services; the
Information Officer; the
NRR, NMSS, the Office of !
Office of Enforcement (OE), t
Office of State and Tribal Pro
of the General Counsel; and oth ort personnel, as directed.
Participation in each portien of the AARM will be as noted in the
relevant sections of this ok or as determined by the Executive

B

Director for Operations

f Investlgatlons (OI) and the
or managers from the Office

d typically occurs several weeks
ent letters that result from the
ying each AARM, licensees are informed of any
onstha ﬁ'éiffer from those conveyed in the annual

Plant Pert ‘
and Revie cy Actions (B)

gas,\ ussions of plant performance are led by the cognizant regional
trator. Plant performance discussions are limited to those
lants that have been in the “mult1ple/repet1t1ve degraded
ornerstone” column or the “unacceptable performance” column of
“the action matrix at any time during the previous annual assessment
cycle. (1)

Primary participants in the plant performance discussion portion of the
AARM will include the EDO, the Deputy Executive Director for
Regulatory Programs, the Director of NRR, and the regional
administrators. In addition, the office directors of RES, OE, and O],
the General Counsel, as well as the Agency Allegations Advisor, may
also participate if issues will be discussed pertaining to their areas of
responsibility. (2)
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Plant Performance Discussions
and Review of Agency Actions (B) (continued)

licensee performance

As noted in IMC 0305, agency actlons base
: atr1x Actions are

are expected to be in accordanc %}ggh th
taken as necessary to address 7
the agency will not wait for a

NRC to take to appropna;
Because actions would be take
AARM is more informational 2
will revrew the agency’ s actro 1

As a result of
recommend addi

tons discussed in the applicable sections of IMC
yropriate for plants that are in the “multlple/repetltlve
rstone” column or the “unacceptable performance

ibthe licensee establishes a plan for improvement that incorporates
ible goals to determine when performance has 1mproved

_handbook and IMC 0305 do not restrict the NRC from taking any
£/ necessary actions to fulfill its responsibilities under the Atomic Energy
Act of 1954 (as amended). (5)

tor Oversight Process
Self-Assessment (C)

The ROP self-assessment program evaluates how well the ROP meets
its goals of being objective, risk-informed, understandable, and
predictable, as well as meeting the agencys strategic performance
goals of (a) maintaining safety; (b) increasing public confidence;
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Reactor Oversight Process
Self-Assessment (C) (continued) x

(c) improving effectiveness, efflclency, and realisni’of NRC activities
and decisions; and (d) reducing ugnecess ory burden. (1)

sources, including data and f
stakeholders. Self-assessmen
in determlmng if the ROP i
agency’s strategic goals. This p
effectiveness of the RO nd to*"

e also used to assist the agency
stated objectives and the
intended to assess the
ommendations for

NRR will prepare a fina nual basis that includes an

analysis of the metrics and %)t

Ve ummary and will be used as the
he AARM regarding the ROP

P self-assessment portion of the AARM will
Deputy Executive Director for Regulatory
4ams “the Directors of NRR, RES, and OE, and the regional

] . Other office directors may also participate as

ta key agency performance goal of “no statistically significant
rse trends in industry safety performance,” the NRC uses selected
indicators to monitor industry performance. The data for these
indicators can come from a variety of sources, such as data required to
be reported to the NRC under 10 CFR Part 50.73, “Licensee Event
Report System,” Monthly Operating Reports, and data voluntarily
submitted by licensees for the ROP. (1)

The industry data are compiled and examined for any significant trends
in performance, particularly adverse trends. If any statistically
s;gmflcant trends are identified, the NRC conducts further
examination of the data to determine what, if any, actions may be
appropriate. (2)
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Analysis of Industry Trends (D) (continued)

hasis for discussions
trends. This report

D . : .
rar uuyaﬂts inthe i Yy 58 1 Of the / iclude

the EDO, the Deputy Execut

Agency Allegations Advisox%%éﬁljay also pate as applicable and at
the discretion of the EDOuw(4 )

agenda (xncludmg
NMSS- hcensed fac

) The EDOWlIl formally issue action items to the staff for issues
requiring further action that are identified during the AARM. (2)

dition to the annual assessment letters, the NRC will issue
parate letters to those plants discussed durlng the AARM if any
agency actions changed as a result of the senior managers’ discussions.
These letters are issued within 1 week following completion of the
AARM, and 2 to 3 weeks before the Commission briefing.

ssion Briefing (G)

The staff will brief the Commission on the AARM results at a public
meeting, typically within 4 weeks following completion of the AARM.
The staff delivering the briefing will typically include the EDO, the
Director of NRR, the Director of NMSS (if NMSS-related facilities or
issues are discussed at the AARM), and the regional administrators. (1)
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Commission Briefing (G) (continued)

The briefing will include discussions of those plants that have
significant performance problems and that were dis ussed during the
AARM, if applicable. The staff’s briefing will alse include discussions
of the results of the staff’s self-as; ent of

learned and recommended j
industry performance trends.

The briefing may also include
managers during the AARM,
performance for NMSS- hce%sg
the EDO. (3)
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